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Call agenda and goal

Our goal for this call: 
To share clear, current 
information to start a 

conversation that ensures 
global, regional and 

national CSOs shape the 
future of global health 

architecture 

● 1310-1315 – Origins and 
objectives of HEAR CSO 
consortium 

● 1315-1325 – Our approach to 
inclusive, global work

● 1325-1335 – Our approach to 
alignment with other processes 

● 1335-1340 – Our timeline

● 1340-1355 – Question and 
answer

● 1355-1400 – Closing 



Meet the HEAR CSO Steering 
Committee! Civil Society 

Engagement 
Mechanism for UHC 
2030, Global Fund 
Advocates Network, 
Global Network of 
People Living with 
HIV, International 
Treatment 
Preparedness 
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Non-Communicable 
Disease Alliance, 
STOPAIDS, WACI 
Health 



Origins of the HEAR CSO Consortium 

Diverse groups united by the recognition that: 

● Climate change, funding shortages, ongoing and emergent 
outbreaks and pandemics pose grave challenges the current global 
health architecture. 

● Discussions and decisions about future directions are ongoing 
now. 

● These processes will not be complete, effective or bold without 
civil society input. 



Objective of the HEAR CSO Consortium 
With support from Wellcome Trust and partnership from global 
collaborators, HEAR CSO Consortium aims to: 

Support communities and civil society working across sectors and issues 
around the world to develop ideas, aspirations and substantive 

proposals to inform diverse convenings on global health architecture.



By global health architecture, we mean the systems, structures, institutions, rules and processes that collectively 
guide, coordinate, finance and implement efforts to improve health on a global scale.

Guidance and Governance Coordination of Global 
Public Goods Access

Financing Implementation and 
Delivery

Relates to how a health 
system is governed,
and focus on issues such as 
policy authority, 
organizational authority,
commercial authority, 
professional authority and 
about how stakeholders are 
involved in health systems 
decisions and on what 
terms. Also informs 
approaches to cross-border 
externalities such as 
disease surveillance and 
information sharing

Development of new health 
products, international 
norms and standards, IP, 
knowledge generation and 
sharing, global surveillance, 
policy and implementation 
research, market shaping, 
risk shifting

Relates to how finances 
flow through health
systems, and focus on how 
systems are financed, types 
of funding organizations, 
how to remunerate 
providers, how products 
and services are purchased 
and the incentive 
structures for consumers

Relates to how health 
services are delivered,
accessed and catered to 
meet local priorities, and 
focus on factors that
determine how care is 
designed to meet 
consumers’ needs, by whom
care is provided, where care 
is provided and with the 
supports used to
those providing and 
receiving care

Our working definition



Core principles: 

● Accessibility and Inclusion: We ask about and strive to meet the large majority of 
needs for interpretation, captioning and translated materials for all of our 
convenings, gathering input from invitees and assessing our own responsiveness. 

● Inclusiveness: We have multiple formats for engagement including virtual, 
synchronous consultations, a survey, 1:1 conversations, and national 
engagements. Across these, we seek to ensure participation of groups working 
across health topics and domains of global health architecture, looking closely at 
levels of influence and access to visible power. 

● Polyvocal, not Prescriptive: There are many possible preferred futures for global 
health. HEAR CSO will not generate a single consensus statement, but rather a 
living repository of resources, reflections and visions. 

Our approach to inclusive, global work 



Our planned activities 
1. Consultations

● 2 global consultations; 10 regional virtual consultations 
● Up to 4 national engagements – focused on bringing marginalized 

and under-represented voices, addressing local, context-specific 
barriers to participation 

● A global survey 

2. Amplification of CSO voices and views on global health architecture  
● Host a living repository of readouts from our consultations

3. Resource sharing 
● Keep updated calendar of ongoing relevant processes, a 

compendium of links to various surveys circulating for regional 
inputs, and links to opportunities to comment on and review outputs 



Our approach to alignment with ongoing 
processes 

● Map and track multi stakeholder processes 
● Assess feasibility and relevance of a civil society-only convening 

prior to one or more planned multi stakeholder events 
● Strategically convene consultations timed such that outputs can 

support CSOs in planned processes and more broadly. 
● Share and respond to requests for resources 
● Support connections between and visibility of CSOs who are 

engaging in or advancing their own activities 



Our evolving calendar 
8 October: Launch call!
9 October: HEAR CSO Europe and NA consultation #1 
14-16 Oct: Wellcome Euro+NA consultation 
Week of 20 Oct: HEAR CSO Asia Pacific regional consultation #1 and HEAR CSO sub-Saharan Africa consultation #1 
Week of 27 Oct: HEAR CSO Latin American and Caribbean regional consultation #1 
3-5 November: Wellcome Africa regional consultation
4-6 Nov: Wellcome Asia Pacific regional consultation  
12-13 Nov: Wellcome LAC regional consultation 
Week of 20 November: HEAR CSO Eastern Europe and Central Asia Region consultation #1 and Global consultation #1 
December 1: HEAR CSO Survey launch
January-March 2026: 5 regional, 1 global virtual consultation, national engagements and survey distribution 
March-May: Validation and deepening work 
June: Final synthesis report  

Initial readouts from consultations will be available for participants 3-5 working days after the convening and shared 
on-line following participant validation. 

Regional groupings for 2025 consultations are aligned to Wellcome Trust-supported multistakeholder convenings. 2026 
consultations may reconfigure or separate geographies. 



Questions? 
Ideas? 

Visions? 



How to get involved 

● Sign up for HEAR CSO mailing list news@hearcso.org

 
● Share your documents, needs, outputs and ideas - 

info@hearcso.org 

● Watch our website hearcso.org Calendar and process map 
coming soon!

mailto:news@hearcso.org
mailto:info@hearcso.org
http://hearcso.org.uk


Thank you!


